
Carving a pumpkin with Photoshop 

Step 1 
If you have not already created a folder called “pumpkin” do so. Save the original pumpkin photo from my web page into 
the folder.  

Step 2 : Changing Day to Night 
Because the photo was taken during the day, we need to change it to night. 

A. With the 'Background' Layer selected, create a new levels adjustment layer... Layer > New Adjustment Layer >
Levels... Adjust the levels as shown below (or until the pic looks darker)

B. With the 'Levels' Layer selected, create a new brightness/contract adjustment layer...
Layer > New Adjustment Layer > Brightness / Contrast...

http://www.tutorialquest.com/templates/tutorials/jack-o-lantern/pumpkin.jpg�


Lower Brightness until it looks darker. Result: 

Step 3 : Darken the ground 
Looks pretty good, except that the lighting on the rocks is still too uniform and bright. Let's fix that by selecting the rocks 
and gradually fading them into darkness with a black gradient. 

Select the Lasso Tool and make a selection around all of the rocks. For more selection control, zoom in while near the 
pumpkin. Feather selection by 5 pixels.

Step 3 : Continued 

Now that you have the rocks selected, create a New Layer (on top of others) and select the Gradient Tool. Change the 
properties to fade from Black to transparent.  

The reason for making the selection, is 
because we only want to darken the 
only the rocks, not the pumpkin. 

The gradient is on a new layer! 



Click somewhere around the pumpkin's stem and drag down to the end of the photo to finish off our night conversion. 
Experiment with the gradient until you are satisfied with the result.  

 

 

Step 4  : Carve the pumpkin 
Select yellow for your fill color. 

To draw the face, use the pen tool, the free form pen tool, or the shape tool. (don’t use the pre-made shapes, create 
your own.) 

VERY IMPORTANT! Make sure the Pen is in the SHAPE Mode. 

 

 

Also important: All facial features need to be on the same layer called FACE. So after you draw your first shape, 
you need to continue adding to that shape layer, not creating new ones. To do this, after you draw your first shape, 
switch the pen to the add to shape mode: 

 



This can be tricky because you must also have the shape mask directly 
selected to add to it. If you create separate shape layers, you will need to 
merge them later. 

 

Be creative with your face. Just make sure everything in on one shape layer called FACE. Don’t forget to draw the little 
line around the top where the pumpkin was opened. 

 

Hint: You can use the shape layer tools, and add or subtract from the area just 
as you can with the selection tools we learned about earlier.  

Step 5 : The Jack-O-Lantern Effect 
You will add 4 layer styles to your face layer: Outer Glow, Inner Glow, and Bevel 
Emboss and Gradient Overlay. (Layer>Layer Styles>) 

 

Outer Glow: 

Simulates the candle light shining through the pumpkin carving. 

 
 

 

 

 



Inner Glow: 

Gives the pumpkin a thicker shell. 

 
 
 

 

 

 

 

 

 

 

 

Bevel and Emboss:  

Solidifies the carved effect. 

 
 

 
 

 
 
 
 
 
 
 
 

 

 

 

 

 

 

 



Gradient Overlay: 

Provides the candlight glow effect. 

 

 

 

 

 

 

 

 

 

IMPORTANT 

Aligning the glow properly is a bit tricky to explain but here goes; after your finished 
with the gradient overlay settings but before clicking 'ok' to finalize the blending 
options, use the "Move Tool (V)" to click on the jack-o-lantern graphic on stage and 
drag the gradient overlay down so that the glow originates where the candle flame 
would be located. Whew... now there is a sentence but also there is your jack-o-lantern 
effect. Save the style if you like and click 'Ok'. 

 

Step 6: Jack-O-Lantern Glow : A Final Touch 
There are lots of little things you could do to touch up the effect and overall scene. For 
example, let's have the jack-o-lantern cast a glow across the rocks in front of it. It will 
help blend the effect into the environment. 

Use the circular selection tool to select the area in front of the jack-o-lantern for the 
glow. 



 
Select the gradient tool, set the foreground color to F4B010 and use the following 
properties: 

 
Create a new layer and click and drag down to apply the orange gradient glow: (see 
below)  

 
Now we have a glow but it is too sharp. 

 
So let's apply a Gaussian Blur to fade out the edges of the light: 
Filters > Gaussian Blur 
Radius: 5 pixels 

 
THE RESULT! 
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